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Health Foundation of South Florida 
2 South Biscayne Blvd., Suite 1710  

Miami, FL 33131  
Dial In Option: 305-330-4986, Pin: 28369 

Advisory Committee Meeting 

Miami-Dade Age-Friendly Initiative 
April 19, 2016, 3:30 – 5:00 pm 
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AGENDA 

Peter Wood 
Director, Miami-Dade Age-
Friendly Initiative 
Health Foundation of South 
Florida 

Isabel Rovira 
Coordinator, Miami-Dade 
Age-Friendly Initiative 
Urban Health Partnerships 

Isabel Rovira 

Peter Wood 

3:30  
PM 

3:55  
PM 

4:10 
PM 

4:25  
PM 

4:50  
PM 

3:45  
PM 

Welcome &  
Introductions 

Age-Friendly Mission 
& Structure 

Year 3  
Accomplishments 

Year 4 Components Age-Friendly Movement 
& Partner  
Announcements  

Get Involved & Closing 

3:30 PM – 5:00 PM 

Isabel Rovira 

Isabel Rovira 
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Mission: Create a community for all ages, 
where older adults in Miami-Dade can 

stay active and healthy with dignity and 
enjoyment. 
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AGE-FRIENDLY INITIATIVE ORIGINS 

• 	
  Size	
  and	
  propor,on	
  of	
  older	
  adults	
  is	
  growing	
  
• 	
  There	
  had	
  been	
  no	
  on-­‐going,	
  coordinated	
  effort	
  
• 	
  GIA/Pfizer	
  presented	
  an	
  opportunity	
  to	
  HFSF	
  to	
  support	
  an	
  effort	
  
• 	
  Iden,fied	
  a	
  set	
  of	
  projects	
  for	
  Year	
  1	
  (2013)	
  
• 	
  Year	
  1	
  projects	
  led	
  to	
  Years	
  2	
  &	
  3	
  projects	
  (2014	
  -­‐	
  2015)	
  
• 	
  Now	
  we	
  are	
  at	
  a	
  turning	
  point	
  to	
  sustain	
  the	
  ini,a,ve	
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•  Infrastructure	
  
•  Lead	
  Agencies	
  	
  
•  Advisory	
  CommiTee	
  
•  Coordina,ng	
  Organiza,on	
  	
  
•  Capacity	
  building	
  
•  Opera,onal	
  Resources	
  

•  Framework	
  
•  Collec,ve	
  Impact	
  
•  Policy,	
  Systems	
  &	
  

Environmental	
  Changes	
  
•  Priority	
  Focus	
  Areas	
  

AGE-FRIENDLY INITIATIVE 
STRUCTURE 
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LOOKING BACK: 

Year 3 

Accomplishments 



7 www.AgeFriendlyMiami.org 

Leadership Development 

•  Sustained	
  &	
  Expanded	
  Age-­‐Friendly	
  Ini,a,ve	
  Steering	
  (Advisory)	
  
CommiTee	
  

•  Developed	
  Group	
  of	
  Lead	
  Agencies	
  and	
  signed	
  MOU’s	
  

•  Support	
  from	
  the	
  Mayor’s	
  Office	
  and	
  County	
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Priorities & Action Plan 

•  Developed	
  mul,-­‐sectorial	
  work	
  group	
  to	
  
develop	
  plan	
  using	
  RBA	
  framework	
  

•  Created	
  Ac#on	
  Plan	
  for	
  an	
  Age-­‐Friendly	
  
Miami-­‐Dade	
  (available	
  at	
  
www.agefriendlymiami.org/ac,onplan)	
  

•  Iden,fied	
  three	
  ini,al	
  priority	
  areas	
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AGE-FRIENDLY DOMAINS 

Outdoor Spaces 
& Buildings 

Respect & 
Social Inclusion 

Transportation 

Civic Participation 
& Employment 

Social  
Participation 

Community &  
Health Services 

Housing 

Communication 
& Information 

AGE-FRIENDLY 
COMMUNITY 

BUILT ENVIRONMENT 

SOCIAL ENVIRONMENT 

Adapted from:  Suzanne Garon, University of Sherbrooke 
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AWARENESS CAMAIGN &  
AGE-FRIENDLY SUMMIT 
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MAYOR’S CHALLENGE 
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FEATURE COVERAGE 
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WEBSITE & SOCIAL MEDIA 
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COLLATERAL & ADVERTISING 



15 www.AgeFriendlyMiami.org 

MAPS & INFOGRAPHICS 
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POLICY 
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SAFE ROUTES TO AGE IN PLACE 
& BUSINESS DISTRICT 
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TOOLKITS & GUIDES 
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THE ROAD 

AHEAD: Year 4 

Components 
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Leadership 
Development 

Advocacy:  
Age-Friendly 
Ambassadors 

Action Plan 
Review & 
Expansion 

Priority 
Domain 

Workshops 

Awareness 

Civic 
Commitment 

Sustainability 
& 

Development 

Miami-Dade  
Age-Friendly  

Initiative 

SUMMARY OF YEAR 4 
WORKPLAN 
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Leadership Development 

! 

! 

! 

Leadership 
Development 

Advocacy:  
Age-Friendly 
Ambassadors 

Action Plan 
Review & 
Expansion 

Priority 
Domain 

Workshops 

Awareness 

Civic 
Commitment 

Sustainability 
& 

Development 

Miami-Dade  
Age-Friendly  

Initiative 

•  Objec&ve:	
  To	
  support	
  the	
  Ini,a,ve	
  by	
  
facilita,ng	
  Lead	
  Agency	
  and	
  Advisory	
  
CommiTee	
  mee,ngs	
  and	
  encouraging	
  
an	
  informa,onal	
  exchange	
  between	
  all.	
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Advocacy:  
Age-Friendly Ambassadors 

! 

! 

! 

Leadership 
Development 

Advocacy:  
Age-Friendly 
Ambassadors 

Action Plan 
Review & 
Expansion 

Priority 
Domain 

Workshops 

Awareness 

Civic 
Commitment 

Sustainability 
& 

Development 

Miami-Dade  
Age-Friendly  

Initiative 

•  Objec&ve:	
  To	
  iden,fy	
  key	
  boards	
  in	
  
Miami-­‐Dade	
  County,	
  which	
  would	
  
benefit	
  from	
  an	
  older	
  adult	
  lens.	
  
Recruit	
  and	
  train	
  older	
  adult	
  advocates	
  
or	
  “ambassadors”	
  to	
  sit	
  on	
  these	
  
boards.	
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Action Plan:  
Review & Expansion 

! 

! 

! 

Leadership 
Development 

Advocacy:  
Age-Friendly 
Ambassadors 

Action Plan 
Review & 
Expansion 

Priority 
Domain 

Workshops 

Awareness 

Civic 
Commitment 

Sustainability 
& 

Development 

Miami-Dade  
Age-Friendly  

Initiative 

•  Objec&ve:	
  To	
  develop	
  and	
  convene	
  
workgroups	
  to	
  review	
  and	
  update	
  
ac,on	
  plan,	
  as	
  well	
  as	
  add	
  an	
  
addi,onal	
  domain	
  	
  
in	
  order	
  to	
  assist	
  	
  
with	
  planning	
  of	
  	
  
future	
  Age-­‐Friendly	
  
Ini,a,ve	
  work.	
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Priority Domain Workshops 

! 

! 

! 

Leadership 
Development 

Advocacy:  
Age-Friendly 
Ambassadors 

Action Plan 
Review & 
Expansion 

Priority 
Domain 

Workshops 

Awareness 

Civic 
Commitment 

Sustainability 
& 

Development 

Miami-Dade  
Age-Friendly  

Initiative 

•  Objec&ve:	
  To	
  convene	
  workshops	
  in	
  
each	
  priority	
  area	
  of	
  Housing,	
  
Transporta,on,	
  and	
  Outdoor	
  Spaces.	
  
Each	
  workshop	
  will	
  provide	
  tools	
  and	
  
informa,on	
  to	
  municipal	
  leaders	
  that	
  
are	
  interested	
  in	
  implemen,ng	
  age-­‐
friendly	
  changes	
  in	
  their	
  community	
  
and	
  will	
  provide	
  ideas	
  for	
  policy,	
  
systems,	
  and	
  environmental	
  change	
  
strategies	
  that	
  may	
  be	
  implemented	
  at	
  
the	
  local	
  level.	
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Awareness 

! 

! 

! 

Leadership 
Development 

Advocacy:  
Age-Friendly 
Ambassadors 

Action Plan 
Review & 
Expansion 

Priority 
Domain 

Workshops 

Awareness 

Civic 
Commitment 

Sustainability 
& 

Development 

Miami-Dade  
Age-Friendly  

Initiative 

•  Objec&ve:	
  Increase	
  awareness	
  of	
  the	
  
ini,a,ve	
  and	
  build	
  momentum	
  toward	
  
the	
  need	
  for	
  age-­‐friendly	
  work	
  through	
  
the	
  development	
  of	
  online	
  materials,	
  
email	
  blasts,	
  and	
  social	
  media	
  to	
  reach	
  
target	
  groups	
  including	
  stakeholders,	
  
elected	
  officials,	
  and	
  funders.	
  Share	
  
materials	
  and	
  informa,on	
  	
  
with	
  lead	
  agencies	
  and	
  	
  
partners	
  in	
  order	
  to	
  con,nue	
  	
  
to	
  share	
  the	
  work	
  and	
  message.	
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Civic Commitment 

! 

! 

! 

Leadership 
Development 

Advocacy:  
Age-Friendly 
Ambassadors 

Action Plan 
Review & 
Expansion 

Priority 
Domain 

Workshops 

Awareness 

Civic 
Commitment 

Sustainability 
& 

Development 

Miami-Dade  
Age-Friendly  

Initiative 

•  Objec&ve:	
  Work	
  to	
  increase	
  civic	
  
commitment	
  to	
  older	
  adults	
  through	
  
increasing	
  the	
  number	
  of	
  
municipali,es	
  on	
  board	
  signing	
  the	
  
Pledge	
  and	
  development	
  of	
  an	
  Older	
  
Adults	
  in	
  All	
  	
  
Policies	
  Model	
  	
  
Resolu,on.	
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Sustainability & Development 

! 

! 

! 

Leadership 
Development 

Advocacy:  
Age-Friendly 
Ambassadors 

Action Plan 
Review & 
Expansion 

Priority 
Domain 

Workshops 

Awareness 

Civic 
Commitment 

Sustainability 
& 

Development 

Miami-Dade  
Age-Friendly  

Initiative 

•  Objec&ve:	
  To	
  seek	
  development	
  
ac,vi,es	
  to	
  secure	
  addi,onal	
  support	
  
and	
  funding.	
  Outline	
  projects	
  and	
  write	
  
grants	
  to	
  expand	
  resources	
  and	
  
complete	
  addi,onal	
  projects.	
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AGE-FRIENDLY MOVEMENT 

PARTNER NEWS  & 
ANNOUCEMENTS 

•  Alliance	
  for	
  Aging	
  Community	
  Conversa,ons	
  
•  Advisory	
  CommiTee	
  Annoucements	
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GET INVOLVED 

WAYS TO GET INVOLVED 

•  Join a Workgroup 

•  Provide input & feedback 

•  Share your projects, events, and updates 

•  Help share age-friendly message and 
information 

Next Advisory Committee 
Meeting 

Tuesday, July 19, 2016 

11: 00 am 
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www.AgeFriendlyMiami.org 

Facebook.com/AgeFriendlyMiami 

Twitter.com/AgeFriendlyMIA 

FOLLOW US 
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THANK YOU! 

www.AgeFriendlyMiami.org 

isabel@urbanhs.com 


